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April 3, 2020 

Dear Algonquin Families, 

I wanted to be sure to follow up with all of our stakeholders regarding NSBORO CONNECT 2.0 
and this Monday’s launch into required learning.  Thank you to our district leaders, educators 
and families for their support in putting together a comprehensive yet flexible plan that meets 
the needs of learners during such a unique time.  Superintendent Martineau communicated the 
NSBORO 2.0 expectations this week and for further information please reference the NSBORO 
CONNECT 2.0 website regarding district policy and expectations.   

On Wednesday, April 1, 2020, the Algonquin faculty held a virtual meeting in which staff 
reviewed the NSBORO CONNECT 2.0 expectations, clarified questions and provided examples 
in order to support a successful remote learning launch.  Remote learning is not virtual learning 
and we have encouraged our students and staff to be creative in meeting the needs of this new 
learning platform.  In addition to this work, the school-based leadership team, department 
chairs, school leaders, faculty and staff have discussed the parameters, assignments, and 
grading expectations for Algonquin’s remote learning format.   

Due to the unique situation and ever-changing educational landscape that we are all 
experiencing, we wanted to communicate to our students and families that while we do not have 
all of the answers, we are fully prepared to launch academic required learning this Monday.  We 
do not want to rush to make specific decisions that impact from the class of 2020 all the way to 
our freshman and their graduation three years from now.  We appreciate your patience as we 
work within this changing landscape and prioritize our stakeholders' health while balancing the 
flexibility of learning in this new form.  I apologize for the bulleted format below but this format 
provides clarity for students and families when looking for specific answers and when 
referencing specific topics in this process.   

Algonquin’s Goals During NSBORO CONNECT 2.0:  Our number one priority is student and 
faculty social-emotional health, providing positive connections and supporting academic 
purpose to our stakeholders through these trying times!  

 Engage students in meaningful learning activities that prioritize the development of key 
concepts and skills. 

 Provide connections between students, families, and staff members that will support 
social-emotional health and well-being. 

Algonquin’s Remote Learning Expectations:  Students are expected to engage in remote 
learning, and assignments are not optional.  As is well known, remote learning cannot replace 
the positive impact traditional learning has on the learning experience as a whole. 

 Content:  Educators and students have the opportunity to engage in structured, 
consistent yet flexible academic progress. 

o Educators have the opportunity to facilitate a deeper understanding of previously 
covered content.   

o New material may be presented during this time period.   
o Curriculum will be modified per the educator and leadership teams’ discretion to 

meet our students’ remote learning needs.   

https://sites.google.com/nsboro.k12.ma.us/nsboro-connect-2-0/district-overview
https://sites.google.com/nsboro.k12.ma.us/nsboro-connect-2-0/district-overview
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o We encourage our educators to experiment between different platforms as 
needed but all materials and assignments, as well as grading will remain linked 
to the educator’s canvas webpage.   

 Time Commitment:  NSBORO CONNECT 2.0 follows the recommendations that 
learning should be accomplished in approximately half the traditional time period.  For 
this reason, following the posted district remote learning schedule, each class will run for 
25 minutes every other day.   

o Students will engage in approximately 50 minutes per week of synchronized real-
time learning with peers and educators per class.   

 This time allows for real-time feedback while minimizing logistical conflicts 
and constraints.  Below are a few methods students may experience:  

 Video/Audio group conversations (i.e. zoom, canvas conference, 
google classroom) 

 Dashboard/chat board discussions (canvas discussion board, 
google meets/hangouts, canvas collaborations) 

 Screencast discussions with students either emailing in comments 
or posting comments to the screencast 

 Live google doc discussions (posting an item to canvas and 
having all students log into a shared google doc to post 
comments) 

 We have amazing educators at Algonquin and they will have to select the 
best real-time instructional format for each of their classes.  We have 
asked educators to post in Canvas announcements the class 
expectations and that students reach out to educators if they are going to 
miss a class.  

o Students are expected to engage in no more than 150 to 180 additional minutes 
of classwork outside of the real-time sessions per class.  The amount of time is 
not to exceed 180 minutes to support the emotional well being of all involved.  
The time commitment between classes will vary just as the time commitment 
between classes varied during traditional learning.   

 Office Hours:  For Algonquin, office hours are modeled after educators’, liaisons’, 
guidance counselors’ and/or support staff’s late day. Just as students would during 
traditional learning, students are to reach out to staff members and coordinate this 
additional time and support.   

 Appropriate engagement:  During remote learning, students are expected to engage in 
the learning and model appropriate school behaviors at all times. 

o Students are expected to submit the academic work assigned by educators. 
o Students involved in an online platform for academic purposes are expected to 

engage in appropriate behavior as outlined in the Student Handbook.   
 Students are to use their appropriate name and appropriate language at 

all times and in all learning platforms. 
 All students are to wear appropriate attire and display appropriate 

backgrounds, should the platform be a visual platform.   
o Failure to abide by appropriate expectations will result in loss of credit for the 

assignment and will follow progressive discipline.   
 Grading:  This document discusses two forms of grading.  This is intentional as we will 

experience two forms of learning during this provisional time period.  At this time, the 
below grading practices will be in place until further notice.   
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o Term Adjustments:   
 Quarter 3: Due to the closure of Algonquin on March 12, 2020, we have 

adjusted the length of our terms.  The quarter 3 term will end on March 
12, 2020, our last full day of traditional learning.  This shortens the length 
of quarter 3.  

 Quarter 3 grades are due in an Educator’s gradebook by April 15, 
2020 (student work is due by April 10, 2020.)  This is a CHANGE. 

 With the launch of NSBORO CONNECT 2.0 and required 
academic engagement, we wanted to provide our students an 
additional week to reach out to their educators on missed work or 
the need to make up work.   

 Educators should communicate with liaisons if they have a special 
education student that may need additional assistance to 
complete quarter 3 assignments.  Educators should work with 
guidance should a student require an incomplete (INC).   

 As students shift from an optional academic period to a non-
optional period, we look to engage more students in submitting 
make-up work.   

 Optional Learning:  NSBORO CONNECT 1.0 provided the time for 
optional and experiential learning.  This work is NOT calculated into a 
grade nor a term.  For this reason both quarter 3 and quarter 4 time 
periods and overall year weights for the final grade have been adjusted. 

 Quarter 4: NSBORO CONNECT 2.0 launches the start of quarter 4 for 
the high school, April 6, 2020.  Quarter 4 is weighted less than quarter 1 
and 2 due to the remote learning aspect and change in time frame, but 
more than quarter 3 due to the additional time on learning. 

 

 Final Exams:  Due to loss of instructional traditional learning time, there 
are NO finals at Algonquin Regional High School for the 2019-2020 
school year.  

o Assignment Grading:  During remote learning the grading format will be 
adjusted to reflect recommendations set by the Massachusetts Department of 
Elementary and Secondary Education.   

 Quarter 3:  During quarter 3, traditional grading practices and learning 
were still in progress up until the school closure on March 12, 
2020.  Educators will provide a quarter 3 grade on April 15, 2020, in their 
canvas gradebooks.  The grading submission window has been extended 
to support academic progress for all stakeholders.  Again, we encourage 
educators and students to reach out to each other to support the 
submission of missed work.   
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 NSBORO CONNECT 1.0:  There are NO graded assignments during this 
time period. 

 Quarter 4 NSBORO CONNECT 2.0:  During quarter 4 remote learning, 
all assignments will be graded as a Credit/No Credit (this is NOT to be 
confused with Pass/Fail).  We want to respect the unique circumstances 
that our students, families and educators are in and create equity in all 
grading practices while on remote learning.   

 A credit score for an assignment is 100 percent as educators 
cannot account for the myriad of variables that impact a student’s 
access to completing the assignments while on remote learning. 

  A no credit score for an assignment is 59 percent as educators 
cannot account for all forms of equity that may have resulted in a 
no credit but do need to account for when a student has not 
mastered a topic. 

 Quarter 4 Traditional Learning: During quarter 4, when we return to 
traditional learning, educators will return to their traditional grading 
practices.   

 Educators will average the Credit/No Credit assignment scores 
with the traditional assignment scores for a quarter 4 grade.   

 This practice accounts for the unique situation created by remote 
learning while allowing flexibility in the timing of when we return to 
school during quarter 4.   

 The quarter 4 final grade will account for both remote and 
traditional learning assignments.   

 Final Year and Semester Grades:  It was inevitable at some point during all of this 
work, that we simply would not have all of the answers for our stakeholders. 

o First, please remember that although iPASS reports quarter grades on the initial 
report card, transcripts DO NOT report quarter grades.  Transcripts ONLY 
report final grades for semester and year-long courses.   

o As of right now, we are unsure of the impact, engagement and varying 
successes remote learning will have for our stakeholders. 

o We also are very aware that our semester 2 courses lost a greater proportion of 
their academic learning time to NSBORO CONNECT 1.0 than our year-long 
courses (and our semester 1 courses were not impacted).  For this reason, we 
are very aware of the potential inequity this may create in content and in final 
grading practices. 

o Furthermore, we are aware of the differences and variances that occur within a 
grade level between semesters and when a student takes certain course level 
options (H, CP, AP), as well as the variances that occur across grade levels.  We 
need to be very cognizant of how we proceed with final grades for a semester 
and a year-long course to prevent inequity in final grades both across the year 
and across the grade levels. 

 For example, student one may have taken both their electives semester 1 
and both were at a Honors level (semester 2 would be the required CP 
electives) whereas student two had the opposite schedule (Honor 
semester 2/CP Semester 1).   

 The over placement of when students took their electives and how these 
semester courses are grading has been impacted by the loss of 
instructional time during Algonquin’s closure. 

o We are working to balance grading practices and student overall final grades, 
GPA impact and course level impact on final transcript performance between 
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students who may have had different level courses between semester 1 and 
semester 2.  

o The above complexity is further compounded when we discuss assigning a 
Pass/Fail practice to some courses due to curriculum needs, loss of instructional 
time, semester versus year-long as well as additional factors.  Pass/Fail term 
grades (not to be confused with Credit/No Credit assignment grading practices) 
are NOT calculated into a students GPA.  Due to the variances created during 
this provisional time we do not want to inadvertently create inequity by adopting a 
Pass/Fail option for term/year grades without considering all options.   

o As we factor variables such as the length of the closure, the extent of impact of 
remote learning on student participation, performance and engagement as well 
as overall social and emotional health, we will provide numerical grades for 
quarter grades for all students which convert to a letter grade at this time.  I 
would like to reiterate the statement, ‘at this time’ as this is an ever changing 
situation.  We understand educators and families would like more concrete 
answers but during this unique time, flexibility and methodical, thoughtful thinking 
is critical to support all of our stakeholders in being successful.   

Unique situation 

 We ask all of our educators and support staff to join in their remote learning through 
experimentation and positive intentions.  Please support them in this work with positive 
reinforcement as well as motivating students to engage in NSBORO CONNECT 2.0.   

 We have clear goals on social-emotional health, providing students academic purpose 
via remote learning and supporting equity through a No Credit/Credit grading 
practice.  Nothing will be perfect but this will help clarify expectations and support 
ongoing learning until we can return to our building.  

 We understand as a school we have never done remote learning and want to take the 
appropriate time during this process before providing a final overall semester 2 and year-
long grading practice that would potentially factor in the concept of a Pass/Fail versus a 
Numerical/Traditional Letter Grade practice on final transcripts.   

I do apologize for the length and complexity of this memo.  However, our students and 
educators put forth astounding academic effort and put their life into their work.  They deserve 
the time and energy put into the above plan as we navigate this ever changing landscape.   
 
Please take the time to share kindness and support as we are all in this work together, as a 
family, taking on this amazing challenge and succeeding! 
 
Lastly, a special thank you to the many educators, department chairs, school based leaders, 
leadership team and support staff for their work on the above plan.   
 
Be well and miss you all dearly,  
 
Principal Walsh  
 


